Wallingford Elfin Lake - Facilities Planning
January 20, 2025 5:30 PM
Town Hall

Present: Denise, Shannon, Ralph & Caroline

Call meeting to order: Shannon called the meeting to order at 5:30

Public Present: Sandi was in the room intermittently because we were meeting in her office.
Agenda approved by consensus

Minutes from November - approved by consensus

Public comment — none

Erosion control project update — The erosion control project at Elfin was fully funded, and an
agreement has been signed for the grant by the town. A meeting is scheduled with WUV for this
Thursday. Shannon and Denise will try to attend.

Land and Water Conservation Fund — Our pre-application was accepted, and we can submit a full
proposal on March 15, 2025.

We need an estimate for the renovation work for the grant. We brainstormed options for the
estimate and would prefer to use a local company.
o Dale Lincoln & Woodline — Shannon will reach out
o Brent Seward — Caroline will reach out
o Putit on FPF and see if anyone has ideas?
o Stafford Technical Center — they have a technical construction class that may be
able to help and use this as a part of their class. Denise will reach out

e Next Meeting Agenda Building
o Next meeting will be February 3™ 5:30
= Same date at 6:30 we will meet with he SB to discuss grant

o March 3™ - Final approval from SB for grant

e Adjourn at 6:05 PM



