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Wallingford Selectboard Special Meeting 
  Minutes 

December 17, 2018 
 

Selectboard Members Present: Bill Brooks, Gary Fredette, Rose Regula, Mark Tessier, 
and Nelson Tift.  
 
Others present: Julie Sharon, Sandi Switzer, Joyce Barbieri, Carol Macleod, Bastian 
Auer, Phil Baker, Steve Lanfear, Judy Edmunds, Lynn Edmunds, Maria French, Erika 
Berner, Christopher Dunigan, Jill Stone Teer, Lisa Williams, Kelly DiIonno, Carol 
Macleod, Barbara Boucher, Ron Boucher, Kim Sharp, Ken Welch, Doug Blodgett, Brian 
Finch, Helene Stoehrer, Shannon Pytlik, Charles Woods, Sr., Joyce McMahon, Michael 
McMahon, Rowan Muelling-Auer, Sarah Seward, Jonathan Miller,  Diane Baker, Connie 
Berger, Steve Berger, Elaine Warzocha, Herbert Frederick, Michelle Kenny, Liz Filskov, 
James Regula, Debbie Scranton, Bill Scranton, Maureen Duchesne, Bruce Duchesne, 
Lee Bagnall, Jim Bagnall, Craig Niedzwiecki, Eileen Tessier, Jaye Auer, Richard Auer, 
James Austin, Kathy Upton, and Paul DiIonno. 
 
Chair B. Brooks called the meeting to order at 6:40 p.m. at Town Hall. 

B. Brooks announced the special meeting was scheduled for the purpose of discussing 

the Recreation Committee’s recommendation to hire a fulltime Recreation Director with 

a $50,000 salary and benefits package. 

Recreation Committee Chair Michelle Kenny provided an overview of the vision for the 

Recreation Director including tapping into under-utilized Town resources, coordinating 

and creating new programs for all ages, overseeing recreation facilities and recreation 

employees, and grant writing. She said surveys conducted during the Town Plan update 

indicated respondents wanted more recreational opportunities. She said the recreation 

committee was moving forward with a recommendation to hire a fulltime recreation 

director in response to citizen input. Ms. Kenny said Wallingford residents were willing 

to volunteer on an “as needed” basis, but she said few were willing to oversee 

programs. She said a recreation director could coordinate volunteers. 

Recreation Committee member Bastian Auer said he has been involved in local 

recreation and youth activities for a number of years and organized three youth sports. 

He said many offerings such as swimming lessons at Elfin Lake were no longer 

available due to a lack of volunteers. He said there was an initiative to revive annual 

Wallingford Days, but he said other programs could be offered if someone were hired to 

coordinate programs.  

Recreation Committee member Diane Baker said a recreation director could be utilized 

to initiate activities for all ages year round and not just for children in the summer 

months. She said she traveled to the Castleton Community Center multiple times a 

week to participate in events. She said a recreation director could plan senior lunches, 

coffee hours, bridge groups, sewing circles and more. 
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Carol Macleod said she thought it was a good idea, but she expressed concern a 

recreation director not just coordinate but implement programs and she wondered if 

resources were available. 

Sarah Seward asked if the recreation director would perform tasks such as lining 

ballfields and overseeing maintenance of recreation buildings. Mr. Auer said he 

performed many of those tasks, including line striping and installing wood chips. He 

provided an overview of hours required to organize youth sports such as Little League 

and flag football. Ms. Kenny said no one was ensuring park and recreation facilities 

were up to speed. B. Brooks countered Vermont League of Cities and Towns offered 

safety inspection services and made recommendations, Elfin Lake facilities were 

inspected last summer with a number of recommendations completed. 

Ms. Seward asked if it was a salaried position and whether starting with a part-time 

employee was preferable. Ms. Kenny suggested there would be plenty of work to do 

year round including initiating winter programs like cross country skiing and 

snowshoeing.  

Ken Welch of the Energy Committee suggested a person hired should be utilized by all 

municipal committees for things like grant writing and not be limited to recreational 

activities. Mr. Auer said Town Administrator Sandi Switzer had found and applied for a 

grant that, if approved, would be used to offset the cost of repairing the basketball court. 

He said there could be some latitude in a recreation director working with other groups. 

Lynn Edmunds said he spoke to Art Peterson, who had organized youth sports, about a 

joint effort in sharing the cost of a recreation director with neighboring towns. Mr. Auer 

responded the logistics would be challenging. Mr. Edmunds said other towns using 

Wallingford facilities should share expenses and upkeep. He added it would be prudent 

for the Town to take a step by step approach and not burden taxpayers. He reminded 

the Selectboard every time a program was added, the town would be increasing that 

burden. 

Ms. Kenny said the $50,000 salary and benefit package would amount to a $25 tax 

increase per $100,000 of assessed property value.  

Bruce Duchesne said as a retired taxpayer he opposed hiring a recreation director. He 

said the $50,000 did not include program costs, supplies, office expenses, a computer, 

desk and infrastructure. He said a town the size of Wallingford could not support a 

recreation director. He said resources like Elfin Lake, the ballfield, White Rocks, and 

Stone Meadow were available to everyone. 

Liz Filskov said recreational opportunities draw people to relocate to a community. She 

said she spent money on recreational activities and events in other communities that 

would be better spent locally if programs were offered. She said the recreational director 

position could generate funds to sustain programs. 
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Chris Dunigan cautioned many grants required local matching funds that would need to 

be budgeted. Ms. Kenny agreed. 

Jill Stone Teer said a recreation director could be beneficial to the Town, but she said 

no one would be hired until the Fiscal Year 2020 budget commenced July 1. She said 

by then Town Hall employees would have completed the necessary work required to get 

Elfin Lake and summer.programs up and running. She said parents oversee Little 

League and it would be over by July 1. She noted if the individual hired had a family 

than the salary with benefits would exceed the $50,000 figure. She said in that case the 

hourly fringe benefit rate would be higher than nearly all municipal employee fringe 

benefit rates. She said the recommended wage of $15 an hour would exceed the hourly 

wage of four longtime Town employees. She urged the Selectboard to consider hiring a 

part-time person. 

Ms. Kenny responded some municipal employees were doing more than they were 

hired to do. She said the recreation director would take on some of those 

responsibilities and she added the $15 an hour wage was justifiable for a person who 

would be CPR certified. 

N. Tift noted Ms. Baker had described Castleton’s many offerings, but he clarified 

Castleton’s grand list was double Wallingford’s grand list. He added the Castleton 

Community Center was run by volunteers and not the town. 

Shannon Pytlik suggested Castleton was a difficult comparison since there was a 

university in the town that offers many of the events and activities. She agreed finding 

local volunteers to run programs was a challenge. 

Joyce Barbieri said the only two Rutland County towns with fulltime recreation directors 

– Pittsford and Killington – had grand lists twice the size of Wallingford’s. She 

suggested starting out slow and recommended increasing current employee hours. She 

urged the Selectboard to consider a part time seasonal recreation director. She asked 

what the Selectboard thought of the recreation committee’s recommendation to hire a 

fulltime recreation director. 

N. Tift said very few towns employed fulltime directors and Wallingford had a lower 

grand list than any of those towns. He said the Selectboard was struggling to budget for 

additional law enforcement patrols and delayed purchases including the replacement of 

an aging highway department loader due to fiscal constraints. He said he could possibly 

support a part-time position.  

R. Regula said she was opposed to a fulltime position. She said there needs to be more 

research with regard to costs beyond salary and benefits and long term expense 

projections. She said she agreed with Jill Stone Teer and Joyce Barbieri that bringing in 

a new employee at a higher rate of pay than several longtime municipal employees 

would be bad for moral. She added Wallingford’s grand list does not support a fulltime 

position.  
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Ron Boucher said in the past he volunteered with the Wallingford Park Association, as a  

Selectboard member, and as a member of the Wallingford Fire Dept. He said it was an 

easy answer to pay someone to do everything, but he added the town would lose the 

spirit of volunteerism. Mr. Boucher said the recreation committee had not provided 

realistic numbers of what program, equipment and supplies would cost three to four 

years down the road. He said all of these expenses would burden taxpayers. He agreed 

it was important to attract people to town, but he said many residents could not afford 

higher tax bills. 

G. Fredette said he agreed with Mr. Boucher that if you take away the need to 

volunteer, you take away volunteerism. He said there were too many burdens on 

taxpayers with little local industry. He said Wallingford recreational opportunities like flag 

football were bringing children to town at the expense of local taxpayers. He added town 

facilities were heavily used by surrounding towns with no expense sharing.  

Debbie Scranton said it has never been easy to get people to volunteer with schedules 

so busy. Kim Sharp asked if it would be a contract position. B. Brooks responded it 

would be an “at will” post. 

M. Tessier said he grew up in a town with a recreation director and there was a wide 

variety of events and offerings for all ages. He said he was in favor of hiring a recreation 

director, but he said he had not decided on whether it should be fulltime or part-time. He 

said there could be many activities introduced in town that everyone would enjoy. 

Brian Finch cautioned it not be an us verses them decision. He said if everyone wants 

more offerings than everyone needed to chip in. 

Paul DiIonno said the town tried to hire a part-time recreation director a dozen years 

ago and it did not workout. He was supportive of a fulltime employee. 

N. Tift said the town should consider a job share position with a part time recreation 

director in another community. 

B. Brooks explained a VLCT attorney had advised it was the Selectboard’s statutory 

authority to make hiring decisions. He said the attorney indicated the Board could put 

the salary on the Town Meeting Warning for voter consideration.  

After further discussion, B. Brooks made a motion to hire a recreation director. M. 

Tessier seconded the motion. Motion carried, 3-2. B. Brooks, M. Tessier and G. 

Fredette voted in favor, while N. Tift and R. Regula opposed the motion.  

B. Brooks said the motion did not specify a part or fulltime position. He said the board 

would work with VLCT on the salary language for the Town Meeting Warning. 

Board members also received written comments from Chuck Sharp, Fred St. Onge and 

Rob Carey in opposition to hiring a fulltime recreation director. 

Other Business.  None. 
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The meeting adjourned at 8:19 p.m.                          Date Approved: 01/07/19 
Sandi Switzer, Town Administrator 


