Recreation Committee
August 29, 2014

Present. Diane Baker, Keith Shelvey, Lisa Marchinkoski
Pavilion

We have already given a proposal and it was changed. Diane does not understand why
we are reconsidering it. Keith feels there is not a need for a slab. Keith feels we should
go with the original proposal of 24 x 20 but that the project would need to go out to bid.

Keith made a motion to build the pavilion with the original size (24 x 20) and a stone
floor. Lisa seconded. Motion passed unanimously.

Tennis courts

Need a price to look at ripping up the fence, cutting up the cement, grading the part that is
ripped up. Keith would like a line item to ask town for money toward the recreation
committee to have capital funds to maintain what we have. We also need to budget for
our surveillance, upkeep, etc. The cost to each taxpayer to raise such money would be
minimal per taxpayer and we don’t want to rely only on donations to be able to complete
projects for recreation.

Diane asked where the fence at the lake came from. Keith indicated Jill Burkett put it in
because people were coming into the lake without paying.

Surveillance was discussed. Royal Glass, Catamount Electric, First Line Security were
discussed as options for prices for surveillance. The recreation committee recommends
pursuing surveillance cameras. We may also consider placing cameras in other discreet
locations.

Summer Program

Diane has not received a report back from Tara. Diane has distributed an evaluation form
to parents but she has not seen them yet. Next year the program could be enhanced by
having anecdotal feedback from the children as well as looking at how the program runs.
Diane would like us to look at how lifeguards are scheduled. We would like numbers of
admissions to the lake, how many were season passes, gate admissions. Do we know the
number of summer recreation program children and did they pay their own admission or
is it taken from the summer recreation fee.



